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Present: 
Chris Loughran (CL) – Chair for Delivery, GBSLEP (Chair) 
Patrick Hanlon (PH) – GBSLEP Board Member (Delegated Chair) 
Alison Jarrett (AJ) – Assistant Director, Development and Commercial, Birmingham 
City Council (Accountable Body Representative)  
Ian Miller (IM) – Chief Executive, Wyre Forest District Council 
 
Apologies: 
Roger Mendonça (RM) – Chief Operating Officer, West Midlands Growth Company 
Mary Morrisey (MM) – Solihull Metropolitan Borough Council 
Louise Brook-Smith (LBS) – Development & Strategic Planning Advisor, Arcadis  
 

 
Phil Edwards (PE) – Assistant Director, Birmingham City Council  
Tony McGovern (TM) – Managing Director, Cannock Chase District Council 
Mike Lyons (ML) – Connectivity Director, GBSLEP 
Michelle Nutt (MN) – Assistant Area Director, WM&SW, CLGU 
Paul Faulkner (PF) – Chief Executive, Greater Birmingham Chambers of Commerce 
 
 
 
 
 
 

In Attendance:  
Kerry Billington (KB) – Consultant Programme Manager, GBSLEP 
Christian Cadwallader (CC) – Consultant Programme Manager, GBSLEP 
 

 
Krystalla Michael (KrM) – Head of PMO, GBSLEP 
Greg Raybould (GR) – Project Support Officer, GBSLEP 

Minutes and Decisions: 
# 
 

Agenda Item Minutes Decisions & Actions 

1 Welcome and 
apologies 

The Chair welcomed everyone to the meeting of the Programme Delivery Board 
(PDB). 
 
Apologies were noted as above.  

 
 
 

2 Declarations 
of Interest  

TM declared an interest in the Lichfield Motion Capture Project.  

3 
Decisions 
and actions 
of previous 
meeting 

The decisions and actions of the PDB meeting that took place on 11 November 
2020 were agreed. 
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4 

LGF 
Programme 
Update 
 

The LGF programme update was presented to PDB, it was noted 64.5% of the 
full year spend target has been achieved to date. Discussions are underway with 
BCC around full list of the programme flexibilities which may be needed and will 
be brought to the next PDB meeting when there will also be more clarity of how 
much may be at risk post 31 March 2021 across all the programmes. 
£124,000 of LGF contingency money will be released back into the LGF 
programme if the change request later in the agenda is approved, the team are 
confident it can be spent by 31 March 2021 through the over programming in the 
DfT returned funding programme.  
There has been £601k repaid back into the programme with a further £1.042m 
due back in and options about how  this money could be spent will be brought to 
a future PDB meeting. Discussions are ongoing with the Strategy Team to look 
at this. 
Training has taken place to get projects reporting through the LEP’s project 
management system VERTO. The feedback to date has been positive  
Questions were asked about confidence in the team that the remaining spend in 
the last few months of the financial year would be achieved. The team noted 
confidence to deliver the LGF programme and PDB commented that they were 
delighted with the work so far.  

GBSLEP PDB Members noted: 
1. The Local Growth Fund (LGF) 2020-21 latest 

spend and remaining financial profiles 
compared to the projected spend target;  

2. The risks associated with not achieving end 
of year spend of the LGF programme by 31 
March 2021, including the release of 
contingency of £0.124m back into the 
programme;  

3. The updated current position of LGF outputs 
and outcomes; and 

4. The proposed use of Freedoms and 
Flexibilities, if required, available to the 
GBSLEP to manage budgets between capital 
programmes. 
 

5 

Getting 
Building Fund 
Update 
 

An update was provided on the Getting Building Fund and the two GBSLEP 
projects Precision Health Technology Accelerator and University Station. It was 
noted the Grant Agreement have now been signed with WMCA. Contracts can 
now be signed by the projects, so spending can commence. 

There were questions regarding the reduction in outputs on the PHTA project, 
and how this could affect the benefit cost ratio of the project. It was stated the 
project had not seen a reduction in the outputs, other than construction jobs; 

GBSLEP PDB Members noted: 
 Progress of the projects allocated to the 
Getting Building Fund (GBF); and 
 The latest position of the grant agreement to 
the GBSLEP from West Midlands Combined 
Authority (WMCA) to effect payment of the 
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they have been apportioned against the two different funding streams (LGF and 
GBF)  

GBF grant. 
 

6 

LGF 
Additional 
Funding (DfT) 
Update 
 

Progress was presented to PDB on the performance of the DfT returned funding. 
It was stated a huge amount of progress has been made. Most of the Full 
Business Cases have been submitted which has been a challenge to get 
through the ITE process as most had gone straight to Full Business Case stage 
without an Outline Business Case stage.   

There has been a further claim for £150,000 received this month.  

Lichfield Motion Capture may need to seek a decision by written procedure, due 
to a delay in receiving additional information to finalise a revised independent 
technical evaluation. 

 

GBSLEP PDB Members noted:  
1. The progress of the projects on the pipeline 

that are seeking approval and fully commit the 
£21.851m grant to be expended by 31 March 
2021. 

2. That there may be a requirement for a small 
amount of additional capital funding in order to 
meet the conditionally allocated funding. 

3. The risks associated with the programme 
over/under utilisation by 31 March 2021 and 
the mitigation measures proposed to manage 
this. 
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7 

Enterprise 
Zone Update 

The EZ Programme status and project updates was presented to PDB and it 
was noted there was one approval in the paper.  

The Paradise Phase One review is ongoing on course to be presented to PDB in 
February.  

A Smithfield dashboard was included in the paper and feedback was requested 
from PDB on the format of the information provided. 

A major project update was given on; Paradise, Smithfield and Martineau 
Galleries which GBSLEP are expecting to receive submissions for in the next six 
months. The board were asked to note their affordability over the lifetime of the 
EZ Programme. 

Questions were asked around the capital cost and total programme costs 
attributed to the projects and what was included to reach those figures. It was 
confirmed that capitalised interest and revenue costs were included in the 
model.  Capitalised costs were added upon practical completion and not accrued 
during the construction phase. It was noted an updated table had been produced 
which will be circulated post meeting. The updated table will explain the 
breakdown and provide a clearer picture to PDB about the overall costs and 
returns of the three major projects.  

Regarding the change request, it was stated all management costs had been 
accounted for up to 2022 from previous change requests. The new request was 
asking for delivery timescale to be extended from 31 March 2022 to 31 March 
2024 which resulted in an increase of 2.5% in Management Costs. 

Questions were asked about the scrutiny levels by the LEP of the management 
costs and the importance of putting a professional team in place. It was noted 
that this represents an appropriate level of resource to manage the model and 

The GBSLEP PDB Members: 
1. Approved the EZ Management Costs Change 

Request to: 
a. Reprofile and extend the funding profile by 

two years (previously approved by the 
Enterprise Zone Executive Board on 28 
June 2017) from 31 March 2022 to 31 
March 2024, to provide continuity in the 
management of the programme;  

b. Increase the previously approved budget 
by 2.5% (additional £165,945), from 
£6,453,518 to £6,619,463 to 
accommodate the extension in a) above; 
and 

c. Capitalise project development and 
delivery costs to reduce the revenue 
pressure on the EZ model (based on 
current BCC and GBSLEP practice). 

2. Noted the Enterprise Zone Programme 
Project Updates; 

3. Noted the Q2 2020/21 Financial Model (Major 
Projects Review); and 

4. Noted the update on the Covid-19 Review 
Commission. 

 
Action Reference 24:  – Circulate paper with 
updated table.   
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the Management Costs include the costs of Independent Technical Evaluations 
and other works. 

PDB questioned if there were other measures in place, given the current climate, 
to mitigate the borrowing risk in the EZ model which is based largely business 
rates income. It was noted that a review of COVID impacts on the city 
commercial market has been commissioned to help better understand the 
impact on Business Rate Income.  Additionally, in accordance with the EZ 
financial principles, GBSLEP/BCC build prudence into the model at every 
opportunity possible.  

There was a request to build a timeline for the Smithfield Project which outlined 
the critical milestones for the LEP over the next twelve to eighteen months. It 
was confirmed work is currently in draft and will be presented at the next PDB 
meeting.  

8 

Investment 
Reports 

a) Junction Works (Grand Union) 
The full business case was summarised to the Bboard and it was noted that the 
Full Business Case was through the ITE process, following last month’s OBC 
approval. The money is to be used for a 100-year lease with Homes England in 
Phase One of refurbishment. Once this was in place, they would seek further 
approval of funds for phase 2.  
 
There were concerns raised that the GBSLEP might be resolving an issue that is 
another party’s responsibility. It was noted that it had been a long-term strategy 
for Grand Union to move into Junction Works and the team had not been a party 
to specific discussions between Grand Union and their current landlord. 
 
 

GBSLEP PDB Members:  
a) Approved the Junction Works Full Business 
Case and investment of £325,00 from the Local 
Growth Fund (DfT Returned Funding), subject to 
confirmation of a 100-year lease being signed 
between Grand Union and Homes England for the 
Junction Works building. 
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b) Institute of Technology 
The full business case was summarised to the Board and it was noted that the 
Full Business Case was through the ITE process with no ambers or reds and 
had particularly strong strategic fit with the GBSLEP. 
 
c) Cadbury STEAM 
The full business case was summarised to the Board and they were asked to 
note that the overall learning floorspace had reduced since OBC stage to enable 
the project to deliver within the LGF timescales, which had  slightly reduced  the 
BCR of the project.  It was confirmed a reduction in floorspace had also resulted 
in a reduced grant request 

b) Approved the Institute of Technology Full 
Business Case and the investment of £1,680,000 
from the Local Growth Fund (DfT Returned 
Funding). 
 
c) Approved the Cadbury STEAM Full Business 
Case and investment of £1,1615,939 in addition 
to the already approved development funding of 
£150,000.  

9 

Change 
Requests 
 

 
a) Journey Time Reliability 
 
The Covid-19 pandemic has had an impact on the delivery of the JTR works at 
sites 3, 4, 5 and 6. As a result of the delay, works had to be reprogrammed and 
the funding profile revised. Two of the sites (listed below) have slipped to 
2021/22. The expected date of completion of the JTR Phase 2 outputs and 
outcomes has also slipped into 2021/22.  

•  Site 1: A435 Moseley Road / Brighton Road / Cromer Road 

• Site 2: A 38 (S) Bristol Road / Selly Oak Station 

BCC has undertaken a cost exercise to re-evaluate the forecast capital cost 
position in light of the expected changes in delivery of the remaining two sites. 
This exercise has concluded the contingency amount of £0.124m is no longer 

GBSLEP PDB Members:  
a) Approved the reduction in the project cost and 
grant amount for Journey Time Reliability. 
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required on the scheme and will not be requested from the GBSLEP. This would 
change the LGF grant contribution on the project from £1.111m to £0.987m. 
There is no change to the BCC match funding. 

 
b) Paradise Phase II 
 
PDB were asked to note the funding reprofile of the project and the financial re-
programming in light of the effects of Covid-19 and changes relating to the 
compulsory purchase of the existing hotel. It was confirmed that the reprofiling 
as a result of the compulsory purchase of the hotel had no adverse effects on 
the EZ financial model. 
 

 
 
 
b) Approved changes to the financial profile for 
Paradise Phase II. 

10 

Decisions for 
noting  
 

All noted, no further comments. PDB expressed their thanks to GBSLEP Chief 
Executive for the thoroughness in doing this especially given the volume. 
 
 
 

GBSLEP PDB Members noted the approval by 
written procedure for:  
a) Tyseley Incubator for Clean Energy (FBC) 
 

GBSLEP PDB Members noted the approvals by 
the GBSLEP Chief Executive for: 
b) Urban Carbon Balancing Using Biochar (FBC) 
c) SURGE (FBC) 
d)  Hagley Road Phase II (OBC) 
e) Connected Autonomous Mobility (FBC) 
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11 

Assurance 
Framework 
Updates 
 

Policies and procedures are reviewed on an annual basis. Following PDB it was 
noted these changes would go before the GBSLEP Main Board in January. Key 
changes were detailed to PDB. Work on the Joint working protocol continues to 
extend this beyond the 31 March expiry date. Business Case templates will 
undergo a further review following the release of the new Green Book Guidance 
issued by the Treasury.  
 

GBSLEP PDB Members supported the changes 
to the Assurance Framework for the management 
of capital projects. 

12 AOB 

It was noted that this is the last meeting of the chair who is stepping down from 
his position on the GBSLEP Board and PDB. Everyone expressed their sincere 
thanks to CL’s huge contribution both personally and professionally to his 
commitment to PDB and the LEP. He will be missed by the PDB Members. PH 
has kindly offered to chair the next meeting if a replacement has not been 
appointed in suitable time. 

 

 
Open Actions: 
Action 
No 

Meeting 
Date 

Agenda Item Agreed Action Assigned 
to 

Completion 
Date 

Status 

16 02-09-20 5 – Getting Building Fund KB to summarise the GBF projects within the GBSLEP 
boundary that had been approved 

KB 07-10-20 Open 

18 07-10-20 7a - EZ Programme 
Update & Financial 
Principles 

Organise a presentation to be included with the interim 
Business Case for Paradise Phase 3. 

CC Following 
Submission 

Open 

21 11-11-20 4- HS2 Presentation Investigate the residential projects and how they are 
being funded given there are no set returns through 
business rates. 

CC 03-02--20 Open  
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22 11-11-20 5a – Birmingham 
Smithfield, Strategic 
Outline Business Case 

Timetable of governance arrangements for this project, 
to be mapped out and presented February PDB. 

CC 03-02-20 Open 

23 11-11-20 5a – Birmingham 
Smithfield, Strategic 
Outline Business Case 

Feedback concerns raised as to why the appropriate 
level of affordable housing cannot be delivered in a 
scheme of this size. 

CC 16-12-20 Open 

24 16-12-
2020 

7 – EZ Programme 
Update 

Circulate revised paper to PDB members. CC/GR 17/12/20 Closed 

 


